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LEADERSHIP COACHING @
THE SITOWNAL LEADERSHIP |

OVERVIEW

This course helps patticipants to apply the mog
comprehensve, tangibleand useful model of leadeship
availablebasedon Situational Leadeshipgridin orderto
acheve high levels of consstent performance across
team membes.

OBJECTIVE

Undastand the theory and languae of Sitwational
Leadeship Model.

e Maintain an acue awareness of their innate
leadeshiptelated srenchts and areas for
developmernt-critical skill ses in working in
high-peforming oganistions.

e Conduct highly e ective coaching conversaion by
understandingwhena particularleadeshipstyle hasa
probability of success and when it does not.

e Cieate more productie teamsbrganistions by
acceleating the developmert of individualsthat are
new to theirrole andor are learning pw task.

* E-ectively drive behavior charge and businesgesults
by communtating through a common, practical
languae of leadeship.

METHODOLOGY

® Training naterial : English langga

e Lectue : Mahy andor English langue
o Adivities

° Q&A

REGISTER NOW!

TARGET
e Individual in leadeship role, including
execuive, manager at all levels, project
manager, team leader and supesor

COURSE CONTENT

e The Need an¥alue of Sitational Leadeship®II

e Goal Sdting - The First Skill of a Situdional
Leader

e Diagnosing- The Seond Skillof a Situaional
Leader

e Matching Thid Skill of a Siational Leader

¢ Planfor Developmen

LEARNING OUTCOME

At the end of the training, participant will be
ableto:

* Improve communcation and bemme a more
trusted and cedible leade

e Crate a collabowrtive work environmert to
acheve fader swstainableresults.

e Avoid the negtive outcomes of over
supevision and under supesion.

e OMtain a critical thinking processfor analsing,
diagnosig, and acting acording to the
situation.

* Increase patticipant e -ectiveness in sdting
goals, providing clear dir Y }v Ulistening,
obsewing, monibring and givingeedback.

* Retain the mog talerted employees by being
more responsie to their cevelopmert needs.

NORMAL PRICE EARL Y BIRD PRICE GROUP PRICE
RM1,750 Per Pax RM1,550 Per Pax RM1,450 Per Pax
*closing dat e : 4 Oct. 2021 *bef or e 20 Sept. 2021 *mint hr ee (3) pax
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